
Revitalising and Modernising 
Smallholder Agriculture: The 
Aldeia Nova Project in Angola

Ayal Kimhi
Department of Agricultural Economics 

and Management, The Hebrew 
University of Jerusalem

Rehovot Conference 2010



Hazel and Johnson, IFPRI (2004)

"Smallholder agriculture, which is the 
predominant source of livelihoods in Africa, 
has proven to be at least as efficient as 
larger farms when farmers have received 
similar support services and inputs (seeds, 
fertilizer, and credit). Policies to improve 
marketing and service arrangements can 
insure that small farmers are not 
disadvantaged in access to markets, 
technologies, credit, and inputs.”



The Aldeia Nova (New Village) Concept

• Revitalizing an abandoned 
agricultural region

• Demobilising and resettling ex-
combatants (soldiers & rebels)

• Family farms supported by a 
central logistic organization

• Increasing food security
• Rural job creation
• Regional economic prosperity









New Roads



Rehabilitating Drainage and Irrigation Canals



Renovate houses



Infrastructure: water, sewer, electricity



Construct Farm Buildings









Computerized 
dairy parlors



Phase I Construction

• Villages 8
• Original houses 237
• Total houses 600
• Dairy farms 160
• Egg farms 120
• Poultry farms 120
• Pullet farms 20
• Pig farms 80



Communal Cultivation of Field Crops



The Logistics Center: Animal Feed Facility



The Logistics Center

• Livestock feed facility
• Experiment station and nursery
• Egg hatchery
• Agricultural machinery facility
• Dairy processing plant
• Butcheries
• Storage facilities



Dairy processing facility



Nursery



Agricultural 
training



Livestock Production
2007 2008

Meat

Beef 8,288 13,188 kg

Pork 1,897 6,963 kg

Poultry

Live ---------- 100,977

Fresh ---------- 38,926

Frozen 475 70,238

Milk 583,234 931,479

Eggs (1,000) 6,125 22,662





Fruit and Vegetable Production
2007 2008

Cabbage 162,235 152,967 kg

Cucumbers 62,975 51,985 kg

Eggplants 44,594 32,821 kg

Potatoes 43,622 36,390 kg

Peppers 28,009 37,851 kg

Avocado 25,844 25,796 kg

Tomatoes, Sweet Potatoes,

Carrots, Watermelons, etc. 45,710 89,501 kg

Pineapple 35,718 61,529 units





Grain Production
Area (ha) Yield (kg/ha)

2006 2007 2006 2007
For grains

Maize 481 1,056 3,666 2,462

Soy Beans 57 433 1,561 487

Sorghum 59 77 1,549 1,244

Sunflowers 29 --- 682 -----

For silage

Maize 280 138 2,504 14,710

Sorghum 250 --- 2,142 -----





Production Accomplishments

• Maize yield 5 times larger than before
• First-ever commercial milk production
• Cow yield increased 3 times 2008-2009
• Dairy farm income 5 times minimum wage
• Egg production highly profitable
• Farmers are using hired labor



Social and Regional Accomplishments

• Only 5 of 600 families dropped out 

• Schools operate 3 shifts to accommodate demand
• Health facilities and nutritional training

• Safety-net income provided to farmers
• Project contributes 3.5 million dollars annually to 

the local economy

• Regional population multiplied, but no 
unemployment

• Housing prices, motor vehicles, cellular phones, 
tourism, commercial farms



Challenges

• Less than 1/3 of arable land is cultivated
• Only about 10% of feed grains are produced
• Irregular rainfall necessitates more irrigation
• Cheap imported frozen chicken
• Black market
• Alcoholism
• Property crime
• The project is still not economically balanced



Summary and Conclusions

• Early results of the Aldeia-Nova 
project in Angola are impressive 
and demonstrate the potential of 
such a development strategy

• However, few governments could 
invest $100 million in such projects

• The long-run sustainability of the 
project is still unknown



:President Jose Eduardo dos Santos

“The advantage of the new projects and 
new villages is not only the promotion of 
integration but also the promotion of 
unification and national reconciliation so 
as to make Angola a country that belongs 
to everyone and is there for everyone."


